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1. Purpose
To update members on the development of the strategy.
2. Recommendation

Members are asked to endorse the priorities and the process for developing the
strategy.

3. Supporting Information

Torbay’s health and wellbeing strategy will focus around the priority areas identified
in the June and September Health and Wellbeing Board workshops.

Focus areas are:

Good mental health
A good start to life
Healthy ageing
Complex needs
Digital inclusion
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Following on from these workshops, Torbay’s Public Health team is working with
partners from across the system on developing specific goals for each priority area,
together with outcomes that will be monitored throughout the year.

The above priority areas will be underpinned by five cross-cutting areas, four of
which were also identified by the Health and Wellbeing Board at the June and
September meetings:

1. Housing

2. Physical activity

3. Tackling inequalities

4. Climate Change and environmental sustainability
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5. Supporting carers

Housing has emerged as a fundamental enabler through subsequent work with
priority area leads and is therefore proposed as an important underpinning area

which should feature in the Strategy.

The table below shows the timeline for strategy development.

The draft Strategy will be shared with Board members at the end of January 2022 to
enable members to comment on the draft before submission to Council Cabinet.
The pre-consultation Strategy will be discussed in detail in the March Health and
Wellbeing Board meeting, and the final Strategy document will come to the June

meeting after public consultation.

Step Date

Draft to Health and Wellbeing Board members 31 January 2022
Draft Strategy submitted 24 Feb 2022
Torbay Council Senior Leadership Team approve | 1 March

draft Strategy for Cabinet

Torbay Council Informal Cabinet approve draft for
consultation

8 March 2022

Health & Wellbeing Board meeting discuss
consultation draft & agree delivery mechanisms

17 March 2022

Launch of 6 week public consultation

22 March 2022

Final post consultation Strategy submitted to
Health & Wellbeing Board meeting

09 June 2022

Final strategy approved by Torbay Council Senior
Leadership Team

21 June 2022

Final Strategy approved by Informal Cabinet for
recommendation to Council

28 June 2022

Strategy approved by Council

21 July 2022

4. Relationship to Joint Strategic Needs Assessment

Priorities of the JSNA are reflected in the strategy.

5. Relationship to Joint Health and Wellbeing Strategy

Strategy 2022-26.

This paper outlines the development of the revised Joint Health and Wellbeing




6. Implications for future iterations of the Joint Strategic Needs
Assessment and/or Joint Health and Wellbeing Strategy

6.1 This is the proposal for updating the strategy that the Health and Wellbeing
Board endorses.

Appendices

Background Papers

The following documents/files were used to compile this report:

e Torbay Joint Health and Wellbeing Strategy 2018-22: Joint Health and
Wellbeing Strategy - Torbay Council
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